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WMC was originally established in 

1933 to explore for and produce gold. 

This continues as a major activity. 

WMC also holds a 30.5 per cent interest 

in Alcoa of Australia Ltd; a 51 per cent 

interest in the Olympic Dam copper

uranium-gold project at Roxby Downs 

in South Australia; a 75 per cent holding 

in the commercial uranium deposit at 

Yeelirrie, Western Australia; as well as 

holdings in coal, petroleum, phosphate 

and talc. 

Nickel sulphides were first discovered 

at Kambalda, Western Australia in 1966 

and production of the ore began in 1967. 

By 1986, there were 11 nickel mines in 

and around the Kambalda dome. The 

annual quantity of ore mined is about 

1.5 Mt; and estimated reserves in the im-
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mediate area are calculated at 26 Mt 

with a grade of 3.3 per cent nickel. 

Sulphide ores mined are concentrated 

which increases the nickel content from 

about 3 per cent nickel to 11-14 per cent 

in concentrate which is then loaded and 

transported to the smelter or refinery. 

Japan remains WM C's major customer, 

taking 30-35 per cent of production. 

Most of the balance is spread equally 

between the United States and Europe 

(mainly Germany, England, Sweden 

and France). 

In 1985, the production of nickel 

from the mines of WMC declined slight

ly but the sales of nickel in all forms in

creased by 3.6 per cent. Due to a deva

luation of the Australian dollar (AUD), 

the average price received in USD was 26 

The corporate structure of Western 
Mining Corporation Holdings Ltd 

as of 1986-09-15. 

per cent higher during 1984-85 than in 

the previous year. The cost per unit of 

nickel sold increased by 5.5 per cent, 

partly because of the reduction in the 

grade of ore mined. However, this cost 

increase was well below the inflation 

rate of 6. 7 per cent. Profits after tax for 

1984-85 increased substantially by 34 

per cent to 40.4 M AUD; and dividends 

were increased by 50 per cent. 

The above figures clearly show that 

WMC moved into a healthy operating 

position in 1985 due to the fact that a 

declining world price was offset by a 

14.6 per cent devaluation in the 

Australian dollar. However, WMC man

agement viewed the United States

Australian dollar disparity as a short

term phenomenon, and one capable of 

being reversed. Therefore, when prices 

began to slide in October, 1985, WMC 

executives saw their suspicions con

firmed and began to seriously consider 

a process of rationalization and cost

cutting measures for 1986. 

In any case, WMC management was 

not prepared to let the workers know 

that major change!- were being con

sidered. In fact, the opposite was the 

case. Until April, 1986, the workers were 

informed continually that major 

changes which may affect them were not 

being contemplated and that they had 

no reason to fear retrenchments or cut

backs in the labour-force. All requests 

by workers for information were treated 

somewhat flippantly, as if they were 

worrying unnecessarily, or trying to stir 

up unnecessary trouble. 

Yet, a report in the Metal Bulletin in 

early 1986 had confirmed the worker's 

suspicions. In this report, Arvi Parbo, 

Chairman of WMC, was reported as 

strongly hinting in mid-February, 1986 

that the company was considering a 

reduction of nickel output. The price of 

1.80 USD per pound nickel market "is 

not a price at which we would expect to 

make a lot of money". 13 Of course, he 

didn't mention that due to the decline of 

the Australian dollar, WMC profits had 

increased 82.6 per cent between July 1 

63 






