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The main mineral producer in Bra

zil is Companhia Vale do Rio Doce 

(CVRD), now to be privatised. In 

this article the main issues concern

ing the privatisation of this large 

state owned mining group are con

sidered. Mineral production affects 

society in several different ways, 

e.g. influencing other sectors that

use minerals and ores as inputs for

their production. The aim of this

paper is to promote a discussion

about why the company is being

targeted for privatisation, who are

the likely winners and losers, and

the role of the state as a mineral

producer.
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Considerations dealing with the Brazil

ian privatisation program (PND " Progra

ma Nacional de Desestatiza1) will be ad

dressed those affecting the mining indus

try. The considerations will be restricted, 

however, to the case of Companhia Vale 

do Rio Doce (CVRD), the largest state 

owned mining group in Brazil. The idea 

is to start a discussion about why the 

company is being targeted for privatisa

tion, who are the likely winners and los

ers with the privatisation process, and the 

role of the state as a mineral producer. 

We will start with some basic informa

tion about Brazil and CVRD, pass to the 

main social, economical and political 

considerations with regards to privatisa

tion giving as well some information 

related to mineral assets, and furthering 

to other issues such as new discoveries 

and organisational structures affecting 

and changing the industry's environ

ment. 

Some information of the importance of 

mineral production to Brazil's external 

accounts is given together with some in

sight relating to business development in 

the country (where government, private 

national, and international capital may 

work together in accordance to a prede

termined project and framework). Tech

nology and industrial concentration will 

also be briefly discussed. Some conclu

sions are listed at the end of this paper. 

Basic information about Brazil, 

CVRD and the Brazilian 

privatisation program 

Brazil is a world ranking producer of me

tallic minerals and has very significant 

mineral resources. Its iron reserves are 

believed to be equivalent to one third of 

the world total, and bauxite reserves are 

now known to be the largest in Latin 

America. Other major deposits include 

manganese, coal, zinc, chrome, gold and 

tin. There are also substantial reserves of 

copper, beryllium, gypsum, ilmenite, 

limestone, rock crystal, precious and 

semi precious stones, thorium and urani

um, and zirconium. 2

Iron ore is the single most important 

mineral for Brazil and deposits are found 

in many regions. The most important are 

those of the "Quadrilatero Ferr fero" re

gion (the Iron Quadrangle or Iron Quad

rilateral region), in the state of Minas 

Gerais, and those of the "Serra dos Cara

jas" region, in the state of Para in the 

Amazon region. 

Bauxite is another one of the most im

portant mineral resources. "Output of 

bauxite increased substantially after 

1988 as a result of major new investment, 

reaching a peak of 10.4 Mt in 1991. In 

1994 production was down to 8.7 Mt. 

The major producer, with 70 per cent of 

output in 1992, is Minerafo Rio do Norte 

(MRN), a joint venture between CVRD 

and domestic and foreign producers".3

Brazil's gold production has been in

creasing significantly during the last dec

ades (see Table 1) and more deposits are 

being discovered with possibilities to 

produce even foore for the years to come. 

Another important mineral product is 

manganese. CVRD have a good position 

in both these sectors, with gold output 

being today one of the largest in Latin 

America and, in the case of manganese, 

being a main producer along with "In

dustria e Comercio de Minerios" (ICO

MI) 

In order to provide an overview of the 

importance of metallic ores exports for 

Brazil (in relation to other key exports), 

see Table 2. 

The careful reading of Table 2 shows 

that mining products (minerals and ores) 

are important to the Brazilian economy 

they represent one of the main exports. 

Not only they are important per se it 

Table 1. Gold production in 

Brazil in recent decades (t) 

1970 

9 

1980 

35 

1990 

84 

1995 

67 

Source: Gold Fields Mineral Services, 1996. 
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