




















Full-scale exploration and exploitation 
abroad by Japanese firms slarted due to a 
rapid increase in domestic nonferrous 
metal demand accompanied by high eco­
nomic growth in the I 960s, and the re­
sultant progress in domestic nonferrous 
metal smelting. Although some of their 
attempts ended in failure, exploration 
was conducted at the Musosbi Mine in 
Zaire, the Mamut Mine in Malaysia, and 
the Huanzala Mine in Peru, for example. 
As a result, exploitation was conditional 
on Japanese firms possessing either 100 
per cent or most of the rights and interest 
in the mines. 

Although the percentage of the rights 
and interest later changed, operation of 
the above mines still continues. 

From the latter half of the 1970s on­
ward, the Japanese nonferrous metal in­
dustry bas been confronted with a severe 
management environment accompanied 
by a transit to the floating currency ex­
change rate system. The growth in do­
mestic demand for nonferrous metals fell 
after the first oil crisis, and, affected by 
this, the exploitation activities abroad by 
the Japanese nonferrous metal industry 
stagnated. 

Also, in the latter half of the 1980s, 
owing to an exchange rate in favor of the 
yen (which intensified several times after 
the Plaza Accord), a sharp rise in person­
nel and energy costs; and the sluggish 
nonferrous metal market, many domestic 
mines were forced to close, and thus 
overseas exploration remained stagnant. 

The above situation is best reflected in 
the amounts of money spent by Japanese 
firms for their overseas exploration and 
exploitation. Although the amounts of 
annual average exploration and exploita­
tion costs for the period 1976 to 1980 
were 7.5 billion JPY and 15.6 billion JPY 
respectively, the average exploration and 
exploitation costs for the period 1986 to 
1990 dropped to 2 billion JPY and 2.5 
biUion JPY respectively (Figure 2) 

Compared with the records of major 
overseas nonferrous metal companies, 
the percentage of exploration costs to 
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sales amounts obtained by such overseas 
firms in 1991 was l.0- 1.4 per cent; the 
corresponding rate obtained by Japanese 
firms was only 0.1 0.2 per cent, indicat­
ing that it was only one tenth of that ob­
tained by overseas firms (Table 2). 

The rapid recovery of the nonferrous 
metal market from 1987 onward and the 
efforts of individual corporations in ra­
tionalization, stopped any subsequent 
worsening in the management of the non­
ferrous metal smelters in Japan, and signs 
of a positive situation with investment in 
their exploration and exploitation 
abroad, finally began to appear. 

At the same time, since overseas ex­
ploration by Japanese firms did not result 
in the opening of any mines which they 
could own and operate, they came to par­
ticipate, as a means to obtain more profit 
from their investment, in the exploitation 
of projects operated by their partners. In 
this way, Japanese firms have taken an 
active part in recent years, although their 
shares are limited, in large-scale copper 
mining development projects (such as 
Morenci in the USA, as well as Escon­
dida and La Candelaria in Chile) at the 
stages of exploitation and operation. 

On the other hand, there is also an in­
creasing trend where overseas mining 
companies ask Japanese companies to 
participate in their projects for the pur­
pose of risk dispersion. In the case of the 
McArthur River Mine, an Australian 
mining company asked for Japanese par­
ticipation, noting superiority in possess­
ing a smelter that would buy their ore as 
well as having the ore-dressing technol­
ogy to handle the hard to process ore. 

In the case of the Tizapa Mine in 
Mexico, success achieved by a Japanese 
ODA (Official Development Assistance) 
cooperation led to the development of a 
mine by the Japanese company con­
cerned. 

Although the prices of nonferrous met­
als have been falling rapidly since 1992, 
the recent tendency of a strong yen, a 
tightening in the worldwide supply and 
demand of ores, as well as a sense of cri-

sis derived from ore procurement based 
on "simply-purchased ores", the eager­
ness of Japanese firms to invest in over­
seas exploration and exploitation has in­
tensified. 

The international situation 

The governments of the countries in Cen­
tral and South America came to recog­
nize the necessity for introducing foreign 
capital when their economic situations 
worsened as represented by their accu­
mulated deficits and runaway inflation in 
the 1980s. 

Although direct foreign investment in 
Brazil has not been promoted owing to 
confusion in its economy, the provisions 
of the Foreign Investment Acts and Min­
ing Acts in other countries have been re­
vised to open nonferrous metal resources 
to foreign investment, and privatization 
of national mines is now actively being 
promoted in Chile, Mexico, Bolivia, 
Peru, for example. In Chile, a large-scale 
project owned by CODELCO (Corpora­
cion Nacional del Cobre de Chile) was 
put up for bidding, with more than 50 per 
cent of the ownership rights going to for­
eign companies. In Mexico, CFM (Comi­
sion de Fomento Minero) of SEMIP 
(Secretaria de Energia Minas e lndustria 
Paraestatal) which had been in charge of 
middle and small-scale · mine support 
policy was dissolved, and the privatiza­
tion of all national mines was promoted. 
In Bolivia, the privatization of mines un­
der COMIBOL (Corporacion Minera de 
Bolivia) is now being promoted. In Peru, 
where the economy has started to re­
cover, the privatization of national mines 
is now in progress. 

The opening to foreign capital in re­
source rich countries in Central and 
South America offers new investment 
chances to foreign companies. 

Worldwide nonferrous metal supply 
and demand is increasingly affected by 
the independence of the former USSR 
countries. This influence is currently re­
flected only in the amount of metals ex­
ported to Western countries. These coun-
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