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The MINSET (Empresa Minera de El
Setentrion) was owned by the Canadian
transnational Noranda Mines Ltd and by
local Nicaraguan capital.

The text below has been found in the
confidential yearly reports sent by

the General Manager to company head-
quarters in Toronto.

Annual opinions of a mine manager

Documental quotations from Em Kettel,
General Manager and Vice President of
Empresa Minera De El Setentrion operat-
ing the Limon Mine in Nicaragua 1941—
1979.

1970
The political climate in Nicaragua contin-
ues to be favorable.

1972

Empresa formerly was taxed S per cent of
the gross value of export. The new tax is
in additional S per cent. Provided we are
allowed to deduct this export tax from
our income tax as formerly, the impact
will not be felt at the present level of pro-
duction. It is not opportune to discuss
this point with the tax authorities at pres-
ent (the 23 of December, 1972 an earth-
quake destroyed Managua, the capital of
Nicaragua —editors remark), but this shall
be done at a later date.

1973

The local working atmosphere as main-
tained by the government of Nicaragua
remains good.

1974

A tax deficiency of 618 000 dollars was
ascessed Empresa for the 1972—73 and
197374 fiscal years.

An alarming upsurge of terrorist activi-
ty toward years end somewhat clouds po-
litical peace in Nicaragua. The Govem-
ment is taking very strong measures to
combat it.

An officially formented labor union
has been formed at the mine over the ma-
nagement’s objections. It is expected that
this will result in a wage increase during
1975.

1975

A joint venture of Setentrion, Rosario
Resources and Hecla Mining exploring the
La India area began operating during the
year and continues. Nothing of interest
has been found. The three companies par-
ticipate equally in this effort, with Rosa-
rio in charge of the work.

Although Nicaragua is still under mar-
tial law as a result of terrorist activity in
late 1974, the political scene is calm and
stable.

The Honduras government imposed a
20 per cent sales tax on the sales of met-
als resulting from mine operation in De-
cember. This tax burden would rule out
an operation in Honduras. It is under-
stood that a possible deal can be made
with the government to avoid this tax and
such a possibility will be investigated in
January (1976). If a deal is not possible,
it would appear further exploration would
not be warranted. MINSA (Minsa is whol-
ly owned by Setentrion) has spent about
1 million US dollars in exploration in
Honduras during the past 7 years.

1976
A short strike and formation of a labour
union at Limdn resulted in increased
wages early in the year. The settlement
was estimated to increase our costs by
330 000 USD per year.

The political situation appears stable
in Nicaragua.

1977
The political situation in Nicaragua is pre-
carious at present due to guerilla activity
and the recent assasination of the most
prominent member of the opposition to
the Somoza regime.
A new labor contract of 18 months
was signed with the workers in December.
A 10 per cent increase in wages was re-
warded. All other conditions remain the
same as prevailed in the previous contract.

1978

Honduras: The tax situation has not
changed as was hoped. The situation tax
wise is still 60 per cent to the government,
40 per cent to the mine owner of the net
profit. A further 15 per cent with-holding
tax is imposed on dividends leaving Hon-
duras. The Chamber of Commerce, and
Ministry of Mines oppose this tax situa-
tion, but have been unable to influence
the Ministry of Finance who favors it.

1978 was a turbulent year in Nicara-
gua. Insurrection, civil War, whatever it
might be called, destroyed portions of the
major cities, Leon, Masaya, Estell, Chin-
andega. In the writer's opinion, outside
influence was largely responsible for the
turmoil. The attitude of the US State De-
partment has greatly added to the turmoil
in their apparent support of socialist, com-
munist activities and projects. At year’s
end, due entirely to a tenacious president
and army, the country is still operating.
The mine operation, surprisingly, was not
directly affected by the turmoil, except
that staff members have been frightened
away and we are now reduced to two for-
eigners at Limdn. An attempt was made
on the life of Edward Hagie, our General
Superintendent, early in the year. Al-
though the Government has beefed up
our protection somewhat by assigning ad-
ditional soldiers to the Limdn Cuartel, we
are still extremely vulnerable. The radi-
cals undoubtedly feel they would alienate
the public if they should sabotage Limdn,
throwing some 800 people out of work,
and this has served to protect our opera-
tion.

Late in the year, all insurance compa-
nies announced they would discontinue
coverage for riot, malicious damage, and
civil commotion, early in 1979.

The Sandinistas took power the 19th of
July, 1979. |
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