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This paper concerns mining in the 
Southern African Development 
Coordination Conference (SADCC) 
in the context of the present world 
crisis. As such it concentrates on 
the bulk of mineral-metal 
extraction in the region which is for 
export onto the world market, 
primarily to the industrialized, 
OECD countries. The potentially 
important area of intra-regional 
mineral-metal trade is not 
considered. 
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The 1980 SADCC Lusaka declaration em­
phasized as a founding concept, the re­
duction of dependence, particularly, but 
not only on South Africa (RSA). The 
states of the SADCC are especially de­
pendent on the West and the RSA for 
mineral exploitation and mineral markets. 
Minerals contribute over 50 per cent of 
their joint export earnings and the mining 
sector is the second largest contributor to 
their overall GDP after agriculture (see 
Table 1). 

In 1981 Zimbabwe presented the 
SADCC Council of Ministers with a re­
port on Regional Cooperation in the Min­

ing Industry (SADCC, 1981), which out­
lined areas of possible regional coopera­
tion, such as: mineral beneficiation, man­
power training, mineral marketing and 
mining financing and technology. Subse­
quently Zambia was given the portfolio 
for coordinating the mining sector. 

A programme of action on the mining 
sector was approved by the SADCC 
Council of Ministers in May 1984. The 
projects include: a skilled manpower sur­
vey, an inventory of mineral resources, a 
study on small scale mining, processing 
and marketing, a study on the manufac­
ture of mining machinery and chemicals, 
and the manufacture of fertilizers, a 
study on the rationalization of mineral 
processing and a study on the develop­
ment of an iron and steel industry 
(SADCC 1984). As yet these studies have 
no funding. 

The striking aspect of this programme 
is not what it includes but rather what it 
excludes. The crucial and controversial 
area of minerals marketing has been drop­
ped from the original Zimbabwean pro­
posal and no mention has been made of a 
possible regional approach to mining le­
gislation, particularly policy on the min­
ing TNCs. But it is too early to assume 
that these two vital areas are not on the 
agenda for a later date. The SADCC as a 
body has generally been somewhat caut­
ious and it could be that the areas of 
minerals marketing and mining legislation 
are considered to be too contentious at 

this time, especially as foreign private in­
vestment is being sought at the moment. 

An overview of mining in the 
states of the SADCC 

Tables 1 and 2 provide a summary of the 
economic, trade and mining situation in 
the SADCC region. Of the nine SADCC 
economies, in no less than five, mineral 
exports accounted for greater than 40 per 
cent of total export receipts in 1981 
(since then Lesotho's only, diamond, 
mine has closed). As a group, in the same 
year, the total value of mineral produc­
tion was about 3.8 G USD and mineral 
exports contributed roughly 58 per cent 
of total export receipts. 

Three of the SADCC states have vir­
tual mono-mineral economies, notably 
Angola with oil, Zambia with copper and 
Botswana with diamonds. At the other 
extreme three have only small or under­
developed mineral sectors, namely Tanza­
nia, Malawi and Mozambique. Two coun­
tries, Lesotho and Swaziland, formerly 
exploited important mineral resources 
but these are currently exhausted, deplet­
ed or uneconomic. Lesotho had diamonds 
and Swaziland had iron ore while its as­
bestos reserves are almost exhausted. The 
final country in the SADCC grouping, 
Zimbabwe, has a mineral sector of mod­
erate size in relation to the overall econo­
my which represented 5.2 per cent of 
GDP and 40 per cent of export receipts in 
1981. Zimbabwe produces a wide variety 
of minerals, many for internal consump­
tion. No single mineral is dominant. In 
1982, for example, gold represented 15 
per cent, ferro-alloys 8 per cent and as­
bestos 6 per cent of export receipts. 

The mining TNCs and the SADCC 

Throughout the SADCC region, control 
of the mining industry is in the hands of 
the large mining TNCs. This control is not 
only exerted directly through ownership 
(equity) but also indirectly at various 
points in the mineral-metal cycle going 
from inputs (equipment/technology) to 
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