








duced metal. This surplus can be roughly 
estimated at 150-200 kt/year of copper 
in contained metal. 

Union Miniere needs some 400 kt/year, 
of which 200 kt of blister copper. This 
blister copper is very important for MHO 
(the production subsidiary of Union Mini­
ere) as it has developed recovery proces­
ses for precious and special metals (gold, 
silver, germanium, . .. ) on the basis of 
blister and gets a substantial share of its 
benefits from this production. Besides, 
Belgium and the FRG account for 60 per 
cent of world import of blister. 

However, most of the ore surplus from 
the companies of the AAC group, and the 
Canadian production (Similkameen, a 
subsidiary of Newmont) is sold in the 
form of concentrates. Only part of the 
production of the Newmont subsidiaries 
in Southern Africa (Tsumeb) is marketed 
as blister. In 1982, Tsumeb produced 365 
kt of copper. Moreover, it had long term 
contracts with Mitsubishi Metal Corp. 

Thus there are long term possibilities, 
for a change of origin of the raw materials 
processed by the companies of the Union 
Miniere group but such a reorientation 
does not seem likely at short term, even 
in the event of an association with Minor­
co. 

Connections with Zaire 

The government of Zaire is of the opinion 
that the prices presently offered by the 
Societe Generale des Minerais (SGM) are 
very bad compared to those offered by 
other refiners. The conflictual negotia­
tions which have taken place between 
MHO and SGM on the one hand, Gecami­
nes and Sozacom (Zairian marketing com­
pany) on the other hand, illustrate that 
sooner or later, the Belgian companies 
will be faced with problems of supply. 

Will the appointment, in the beginning 
of 1984, of Mr Pierre de Mere up to now 
director of MHO, as the new chairman 
and managing director of Gecamines solve 
these problems of supply? At short term, 
without any doubt, but at long term, the 
situation is still uncertain. 
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At the General Assembly of MHO on 
the 23rd of February 1984 Mr Lejeune 
stated that 

"We (MHO) have neither to be in­
formed of, nor to comment on, or 
interfer with the management of 
Gecamines which is a fully Zairian 
company. Besides, time has come 
for certain fellow-countrymen of 
mine to realize once and for ever 
that Zaire has become independent 

Table 1 

more than 20 years ago, which ex­
cludes any right to any Belgian in­
terference in the conduct of the do­
mestic matters of that country" 
(sic). 

We consider UM supplies from Zaire un­
certain at long term, precisely because 
certain fellow-countrymen close to Mr 
Lejeune do not seem to admit very easily 
that they lost their colonies, as indicated 
by the problems existing in the above-

Share of world copper production in 1982 

Producing company Country 

Minorco South Africa 
ZCCM Zambia 
Inspiration Copper USA 

Mantos Blancos Chile 

Hudson Bay Canada 

BCL Botswana 

Gold Fields UK 
Mount Lyell Australia 

Tsumeb Namibia 

Newmont USA 
Magma Copper USA 
Pinto Valley USA 
Palabora South Africa 
Sheritt Gordon Canada 
Southern Peru Peru 
Similkameen Canada 
Tsumeb Namibia 

Total group AAC 

Hoboken Overpelt Belgium 
Cie Gen d'Electrolyse du Palais France 

Total Union Miniere 

Note 

Share of world production 
Code1 ore% metal% 

3.7 3.2 
p 1.8 1.6 
T 0.7 0.7 
T 0.6 0.2 
T 0.5 0.7 
p 0.2 

0.4 0.1 
T 0.2 
p 0.1 

3.4 2.2 

T 1.1 1.5 

T 0.9 
p 0.4 0.4 
T 0.3 
p 0.3 0.3 
T 0.3 
p 0.1 

7.5 5.5 

T - 3.7 
T - 0.5 

- 4.1 

I "Basic facts on the world copper industry"; J Dryden and A Tegen, Raw Materials 
Report, Vol 2, no 3, 1983. 

T = the total production goes to the group 
P = the share of the production corresponding to the percentage of participation goes 

to the group 
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mentioned price negotiations between 

MHO and Gecamines. Let us not forget 

that the Mobutu regime will not last for 

ever and that the day will come when, 
even in a capitalist system, the people 

from Zaire will request a better price for 
their raw materials and that some will re­

member on that occasion the MHO prac­
tices. 

Table 3 highlights some of these prac­

tices. The price gaps for the imports of 

blister are largely due to the quantity of 
by-products. This, however, does not ex­
plain everything because not only the 
blisters from the US, Sweden or Canada 
(paid 245 BEF/kg in 1981) contain pre­
cious and special metals. It is very likely 
that MHO underevaluates, or at least un­
derpays, the by-products contained in the 

blister imported from Zaire. 

Apart from these problems of supply, 

what are the other advantages an associa­
tion with Minorco could bring to Union 

Miniere? It is thought that such an asso­

ciation will take place by means of a cer­

tain exchange of stock, either directly be­

tween the two holdings or between one 

of them and companies within the group 

of the second. 

But in Belgium, the sector of non-fer­
rous metals is more and more faced with 
problems of restructuring and rationaliza­

tion. The closing down of Prayon, the 
bankruptcy of VTR and the difficulties 
of Cuivre & Zinc perfectly illustrate this 

situation. There is also a trend towards a 
concentration of investments in activities 
with a high added value, such as the re­

covery of precious and special metals 
done by Hoboken Overpelt. Hence, the 
concern of Union Miniere to find invest­

ment opportunities in stable countries 

with high profitability. And as we have 

seen, Minorco is a group doing excellent 
business. 

Market and technologies 
for Minorco 

What could be the advantages for Minor­

co? First of all, Minorco is one of the 

Raw Materials Report Vol 3 No 2 

Table 2 

Main Belgian imports of minerals from South Africa in 1981 

Country 

Copper for refining 

Total 
Zaire 
South Africa 

Nickel 

Total 
Netherlands 
USA 

South Africa 

Manganese ore 

Total 
South Africa 

Congo 

Ilmenite 

Total 
Canada 

Sou th Africa 

Antimony ore 

Total 
Bolivia 

South Africa 

Turkey 

Thailand 

Raw manganese 

Total 
Netherlands 
Sou th Africa 

Raw vanadium 

Total 
South Africa 

Weight (t) 

213 831 
118 661 

27 236 

3 148 
1 029 

928 

492 

221 058 
101 424 

45 513 

37 020 
26 297 

10 718 

3 962 
2 432 

124 
350 

665 

740 
320 
201 

612 
612 

% 

55.5 
12.7 

32.7 
29.5 
15.6 

44.7 

20.0 

71.0 

29.0 

61.4 

3.1 

8.8 

16.8 

43.3 
27.2 

100.0 

Value (1000 BEF) 

17 220 261 
7 631 389 
2 052 067 

767 238 
253 206 

230 417 

115 793 

710 561 
267 265 

157 724 

260 630 
168 102 

92 473 

196 318 
124 644 

26 687 

15 441 

8 772 

43 472 

17 639 

11 925 

26 415 
26 415 

% 

44.3 
11.9 

33.0 

30.0 
15.1 

37.6 

22.2 

64.5 

35.5 

63.5 

13.6 

7.9 

4.5 

40.6 

27.4 

100.0 

Data on germanium, bismuth, cermets, cobalt, tantalum, uranium are considered as 
confidential and therefore not accessible. 

Source: 
Bulletin of External Trade of the Economic Union of Belgium and Luxemburg, 
December 1982. 
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