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In 1975 the three leading iron ore 

companies, CVRD, USX and 

LKAB controlled 19 per cent of 

Western world production. In 1993 

this figure had increased to 34 per 

cent and CVRD was still to find at 

the top followed by BHP and RTZ. 

This is a unique trend of increasing 

corporate concentration. In most 

major non-ferrous minerals and 

metals a deconcentration has taken 

place during the same period. 

This paper surveys the corporate 

structure of the iron ore industry 

during the last 20 years. Present 

changes in ownership and control 

are discussed and possible future 

trends are identified. 

The authors are from the Raw Materials 

Group, PO Box 90103, S-120 21 Stockholm, 

Sweden. 
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Two concepts are of basic importance 

when discussing structural changes, own­

ership and control. Ownership refers to 

the holding of shares in a company and is 

easy to define and to measure. In princi­

ple the ownership figures are to be found 

in the share register, Control is more dif­

ficult to define and to measure accu­

rately. The following definition will be 

used: 

"To be in control is to have the possi­

bility to act decisively on strategically 

important issues rather than to have day­

to-day influence over a company. Such 

issues include the broad policies of a 

company, decisions on large invest­

ments, buying or selling of subsidiaries 

and authority to appoint or dismiss top 

management." 

Control can be exercised through 

many means, of which ownership is the 

most common and important one. Other 

ways are for example through adminis­

trative and technical management, long 

term contracts, market knowledge, pro­

prietary technology, financing, personal 

links and vertical integration. 

In this study ownership and manage­

ment is used to measure control. 

All figures on corporate ownership 

and production presented in this paper 

are obtained from Raw Materials Data 1.

Historical trends 
Trends of development over the last 20 

years for five aspects of the corporate 

structure of the industry are highlighted: 

* Corporate concentration

* State control

* Steel company control

* Locus of control

* Foreign control

Corporate concentration 
Corporate concentration is a measure of 

the strength of the largest companies in a 

market. High corporate concentration 

means that the major producers can have 

a significant market impact. The level of 

corporate concentration in the iron ore 

industry is given in Tables 1 and 2. 

The three largest companies control 

over 30 per cent of W estem world iron 

ore production. The ten largest together 

reach almost 60 per cent. Compared to 

other minerals industries concentration 

in the iron ore industry is at a medium 

level, similar to for example copper and 

bauxite. The concentration is lower than 

in nickel and tin which are the most con­

centrated of the major metals. 

The wind of change since 1975 is how­

ever unique in the iron ore industry: A 

continuous and steady increase in corpo­

rate concentration. The pace of concen­

tration has also increased considerably 

over the last decade. The share of West­

ern world iron ore production controlled 

by the ten largest companies grew with a 

meager 4 per cent between 1975 and 

1984 but sky rocketed with 30 per cent 

from 1984 to 1993. Other major metals 

such as bauxite, copper and gold exhibit 

a declining trend over the last decade. 

Several factors each give a part of the 

explanation for this: 

• The size of industry output, total pro­

duction of iron ore is approximately 900 

Mt/year which is roughly ten times 

higher than the next metal, bauxite. The 

total value of the iron ore production in 

the Wes tern world almost equals that of 

gold and and is six times higher than that 

of bauxite. 

. .. continued on page 15 

Table 1 

Corporate concentration in iron 
ore mining 

(% of Western world production) 

Year/ Top 3 

Rank 

1975 19.2 

1984 24.2 

1993 34.2 

Tops 

27.0 

31.6 

43.3 

Source: Raw Materials Data 1994. 

Top 10 

42.7 

44.2 

57.7 
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