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The production of steel is today 
increasingly located in the so called 
Newly Industrializing Countries of 
the Third World. At the same time 
the industry is in a period of rapid 
technological change. This is the 
background to the following 
analysis of some important trends 
in the steel industry. 
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All industrial countries produce steel, 
and most other countries do too. Today, 
however, few of them do so profitably. 

The reason why so many countries en­
gage in steel manufacture is easy to un­
derstand. Metals and metal alloys are 
the most important group of materials 
for the manufacturing industry. And for 
many reasons, ferrous alloys - steels -
are the dominant metals in terms of 
volume. The strength and adaptability 
of steel in combination with its low price 
make it a leading construction material. 
The world produces around 700 million 
tonnes (Mt) of steel annually. The next 
metal in terms of production volume is 
aluminium, with around 15 Mt. In 1980 
steel accounted for approximately 70 
per cent of the value of the world pro­
duction of all metals. For the purpose of 
comparison, the value of plastics and 
elastomers produced in ·1980 is estima­
ted at 20 per cent and the value of cera­
mics at 1 per cent of the total metal pro­
duction value. 1 Steel is easily the domi-
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nant construction material and is going 
to remain so for a long time to come. 

A country in the process of rapid eco­
nomic development has an urgent need 
of steel products for its growing con­
struction and engineering industries 
(Figure 1). Industrial development and 
also the building of towns and transport 
systems demand large quantities of 
steel. If a country is entirely dependent 
on imported steel it will find this a heavy 
burden on its balance of payments, and 
therefore developing countries try to 
produce a large part of their needs 
themselves. Of the volume of steel pro­
duced in 1982, 27 per cent was traded be­
tween countries2

, as compared with 
19. 7 per cent in 1970 and 10. 7 per cent in
1950.

This being so, why do so few countries 
produce steel profitably? One of the rea­
sons is that it is difficult to match invest­
ments in steel-mills to a gradually in­
creasing domestic consumption. The 
economies of scale are considerable, 
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