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Over the past 35 years the structure 

of the international copper-mining 
industry has changed considerably. 

The most important changes have 

been a decreasing concentration 

and, recently, the takeover of a 

large number of mining companies 

by leading energy companies. 

John Dryden and Andreas Tegen 

have compiled some background 

data on this development. 
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The decline of the »Big seven» 

In 1948 the seven largest transnational 
copper mining corporations controlled 70 
per cent of total market economy output. 
In 1982 the share of the seven leading 

TN Cs was down to 36 per cent. (See Table 
4 p 62-63). There are several reasons for 

this dramatic decline in concentration: 

First, the nationalizations of foreign 

copper mining corporations in Zaire 

(1966 - 67), Zambia (1969 - 70), Chile 

(1971) and Peru (1974). In this way 

around 25 per cent of total market eco

nomy output was withdrawn from direct 

TNC control. (See Table 2 p 60). 

Secondly, a number of smelting, re

fining and fabricating corporations, main
ly in the US (e g Asarco and Amax) have 

integrated backwards into new copper 
mines to secure a stable supply of raw 

materials. Also Japanese and West Ger
man corporations have strengthened their 

positions by financing new copper mines 

with long term contracts on deliveries to 
their smelters in return. 

Thirdly, there has been an ongoing dis

covery of large sources of copper, mainly 
through extensive prospecting by a num
ber of large transnational energy corpora

tions, which have diversified into the cop

per industry on a massive scale (see table 

Table 1 

Energy 
company 

Pennzoil 

Shell 

Socal 

Atlantic Richfield 

Louisiana Land & 
Exploration 

Exxon 

Amoco 

BP 

Acquired 
company 

Duval 

Billiton 

Amax (20 %) 

Anaconda 

Copper Range 

Disputada 

Cyprus 
Selection Trust 

Sohio (BP: 53 %) Kennecott 
Elf-Aquitane Texasgulf 
Occidental Cities Service 

Year 

1968 

1970 

1975 

1977 

1977 

1978 
1979 

1980 
1981 

1981 
1982 

Fourthly, the diffusion of mining tech

nology needed to work low-grade orebod
ies successfully on a large scale. 

Fifthly, economic and technological 

development in the socialist countries has 
given independent producers in the 

»Third World» a possibility to start up

production without TNC-controlled fi
nance and technology and given them a

possibility to sell their production to a

market outside TNC control.

Another challenge to the copper in

dustry is the increasingly hard competi

tion from the aluminium industry, with a 

growing market share being taken over by 

aluminium products. 

The corporate response 

The major traditional copper TNCs have 

responded to the competition from new 
mining companies and the aluminium in
dustry in several ways: 

First, by forward integration. Phelps 
Dodge, Asarco, Inca and Noranda have all 
established or expanded fabricating sub

sidiaries. 
Secondly, by fanning joint ventures 

with state-owned corporations. About 15 
per cent of market economy production 
of copper comes from such joint ven
tures. 

Thirdly, by forming joint ventures 

with other TNCs. 

Fourthly, by re-establishing technolo

gical and financial control over »Third 

World» mines through management con

tracts, service contracts, co-production a

greements, project financing and other 
forms of factoring and through supplier 

credits. 

The new market configuration 

Overall the traditional copper TNCs, of
ten in collaboration with the new en
trants ( the energy corporations), have 
been successful in halting the advances 
of state controlled producers in the 
»Third World». No new nationalizations

have taken place since the mid-70s and
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the deepening economic crisis in the capi

talist world has increased rivalry among 

»Third World» producers and forced

them - notably Chile and Peru - to adopt

new liberal mining laws, once again open

ing up their countries to direct invest

ments by the TNCs.

Important changes have also taken 

place among the TNCs recently. Already 

mentioned is the entrance of the energy 

TNCs. Worth noting is also the strength

ening of two traditional mining corpo

rations. 

Anglo American, which was threaten

ed by the nationalizations in Zambia, is 

establishing itself as the largest copper 

mining corporation in the market econo

mies through the large share purchases in 

Consolidated Gold Fields and Newmont. 

The chart above shows the structure of 

Anglo group interests in the copper indu

stry in November 1983. Companies in 

squares are holding companies, the others 

producers. Figures indicate share of own

ership. The abbreviations are explained 

on page 63. 

The most important structural changes 

in recent years are: 

• The AAC group (MINORCO) bought
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29 per cent of CGF in 1980. ies Service in March 1983. 

• CGF has successively increased its own

ership in Newmont to 25 per cent.

• The GFSA stake in Tsumeb was in

creased to 43 per cent in 1983.

• The Anglo holdings in Inspiration Cop

per and Hudbay were strengthened in

1983 by the formation of IRC, in which

the AAC group (MINORCO) holds 60 per

cent of the capital ( 46 per cent of the

votes).

• Pinto Valley was purchased from Cit-

Table 2 

A major new entrant is Rio Tinto

Zinc, with its large Bougainville mine, 

which came on stream in the late 1960s 

and is one of the world's largest single 

producers of copper concentrate. (See ar

ticle on page 52 - 58) 

Shares of world copper production 1982 
The major state-owned corporations outside the socialist countries 

State Corporation ( ownership % ) Production share 
mine metal 

% % 

Chile Total 11.9 7.6 

Codelco (100) 10.7 7.6 

Empresa Nacional de Mineria ( 100) 1.2 

Zaire Gecamines 5.6 3.8 

Zambia ZCCM (66) 4.4 3.0 

Peru Centromin 0.3 0.6 

Finland Outokumpu 0.5 0.5 

Yugoslavia Bor, Majdanpek, Veliki Krivelj, Bucim 1.3 1.6 

Total 24.0 17.9 
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