




The Office Cherifien des Phosphates 
group is a major actor in the 
international phosphate industry. 
Picture from the OCP Youssofia dark 
phosphate calcination plant. 

proper sense. Every year, there are nego­
tiations covering sellers and buyers who 
sign annual supply contracts mostly ne­
gotiated during the November-De­
cember period for the following year be­
ginning 1 January. 'Spot' sales account 
for no more than a few tens of thou­
sands of tons per year. The singular 
characteristic of the phosphate rock 
market is its duopoly structure. Demand 
is centralized at the Office Cherifien des 
Phosphates (Morocco) and PHOS­
ROCK 6, and at offices for the other 
small exporters such as the USSR, Togo, 
Jordan, Nauru etc. The demand - and 
this, incidentally, is the most important 
point - comes from the concentrated 
fertilizer industries in the developed ag­
ricultural countries. Hence there is no 
international stock exchange for phos­
phates or forward deals as there are for 
a number of basic products. 

Apart from PHOSROCK, which re­
stricts over-competition between Ame­
rican producers on foreign markets, no 
agreement or cartel between phosphate 
producers exist at present, and this situ­
ation will probably persist so long as the 
USA remains a large exporter of raw 
phosphates. 

The United States -

Morocco duopoly 

The tranquility of the world market in 
phosphates was shaken, after the world 
shortage phase created artificially from 
mid-1973, by an unprecedented surge of 
buying as a precaution against inflation 
and the rising prices of fertilizers and of 
raw materials in general. The two pro­
tagonists who instigated this unlocking 
process were the big world producers, 
USA and Morocco. In 1978 they ex­
ported 61 per cent of total world delive­
ries between them. 

The USSR, whose exports fell by 
31.25 per cent from 1975 to 1978, faces 
the prospect of becoming a net importer 
of raw phosphates and its derivatives by 
1990 7• The indications supporting this 
forecast are the agreements concluded 
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with the Third World countries Moroc­
co and Jordan. 

Under its 14 March 1978 Agreement 
with Morocco 8, the USSR undertakes 
to exploit the vast deposits of Meskala. 
This is the first time, in fact, that the 
USSR has entered into such a long-term 
commitment (30 years) with a Third 
World country under agreements other 
than of a traditional clearing nature 9

• 

This one has the advantage, for the 
USSR, of ensuring it a regular supply 
over a long period of years, two million 
tons a year in stage 1, and ten million 
tons from 1990 onwards, in order to fer­
tilize its Ukrainian 'granary' 10 and re­
duce its dependence on Canadian and 
American grain, and especially to cope 
with possible grail) embargoes as hap­
pened in January 1980. 11 

The other agreement, with Jordan, 
provides for a USSR undertaking to 
supply materials and equipment for 
exploiting the natural phosphate depos­
its in Jordan, which will pay for its mate­
rials imports with phosphate rock ex­
ports. Thus Morocco and the USA will 
remain the only dominant countries in 
the world rock market thanks to the 
scale of their exports and also, of 
course, to the vastness of their reserves. 

The USA, however, with its enormous 
super-production capacity coupled with 
an assured home market for the bulk of 
its output thanks to the size of its fertil­
izer industry, hold some major trump 
cards. All this helps to facilitate its con­
quest of even the remotest markets, pro-

vided it sells them its surpluses at prices 
defying competition. The surge of 
prices in 1974-75 and the market 
switch in the United States' favour pro­
vides a striking example of this. 

Furthermore, the advances made in 
modern transport have opened the way 
to a very substantial reduction in trans­
port costs and a diminution of the loca­
tion advantage enjoyed by Moroccan 
phosphates. In addition, there are the 
Kennedy Round agreements which pro­
vided for the introduction of very low 
customs tariffs: 3 per cent on American 
phosphate imports to the EEC member 
countries 12• 

A phenomenon of recent date is likely 
to have a wide impact on the configura­
tion of the world phosphate market -
the fact that Paribas and Total, in 
France, seem to have drawn the conclu­
sions from developments in the market 
and the shortages that might upset it. 
Their subsidiary, Compagnie Francaise 
de l'Azote (COFAZ), has decided to 
open a phosphate mine in the USA. In 
July 1976, specifically, a cooperation 
agreement was announced with linked 
participation by CO FAZ and one of the 
main world producers of phosphates 
and fertilizers, the American Agro­
Chemical Company (Agrico) 13• It pro­
vided for the establishment of a mining 
company in the USA by COFAZ share­
holders for the purpose of repurchasing 
from Agrico part of its reserves in Flori­
da and part of the jointly-owned share 
in a mine at Payne Creek. Thanks to 
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are Rhone-Poulenc, Alusuisse, Klock­
ner and Amalgamated Metal Corpora­
tion. Apart from Rhone-Poulenc, which 
seems to be the only one with substanti­
al phosphate mining interests, in Sene­
gal, the case of a multinational partici­
pating simultaneously in mining, mar­
keting and processing is rarely met with 
in the phosphate sector, except, of 
course, in the USA. 

Specific relations between 
the main suppliers of phosphate 
intermediate and end-products 

The main link in the chain, because of 
the amount of capital invested, is the 
phosphate processing industry. In the 
EEC countries, in fact, nine companies 
by themselves own two-thirds of the 
phosphoric acid production capacity 19: 

BASF AG and Veba Chemie AG (Fede­
ral Republic of Germany); Societe de 
Prayon (Belgium); Compagnie Fran­
caise de l'Azote and Rhone-Poulenc SA, 
(France), Montedison SpA (Italy); and 
Fisons Ltd and Imperial Chemical In­
dustries (United Kingdom). 

In the USA, as few as six companies 
own some 60 per cent of phosphoric 
acid production capacity. 20 They are 
Agrico Chemical, CF Industries, Free­
port Chemical, Gardinier, International 
Minerals & Chemical, and Texasgulf. 
Production capacity is highly concen­
trated, in fact. Some of the big produ­
cers also hold the monopoly for selling 
their products on the home market. Fos­
f6rico Espanol SA, for example, con­
trols nearly 90 per cent of the Spanish 
phosphoric acid production capacity 21

• 

Again in the USA, where mining and 
processing are integrated operations, a 
number of fertilizer manufacturing 
companies set up the Phosphate Chemi­
cal Export Company (PHOSCHEM) in 
July 1975. Its members are Agrico 
Chemical, American Cyanamid, First 
Mississippi Chemical, Freeport Chem­
ical, WR Grace, International Minerals 
& Chemical, Occidental Chemical and 
Texasgulf, and it has been registered 
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in the Webb-Pomerene Act. PHOS­
CHEM sells phosphate fertilizers on be­
half of its members, some of whom are, 
incidentally, members of PHOS­
ROCK. 

Actually, PHOSCHEM has been 
controlling almost the whole tonnage of 
phosphoric acid exported by the USA 
and 75 per cent of the exports of the 
other phosphate fertilizers. 

The only major US exporters of any 
size not belonging to PHOSCHEM are 
Mitsui and Gardinier. In other coun­
tries, cartels of phosphatic products 
manufacturers have been set up to pro­
tect the home market. In Japan, there is 
the Phosphate and Compound Manu­
facturers Association, and in the United 
Kingdom the Fertilizer Manufacturers 
Association. 

The concentration of production ca­
pacity in the hands of a few large trans­
nationals has adverse effects on the dis­
tribution of phosphate products by 
Third World countries and their access 
to markets. Given the smallness of their 
home market, they have to export their 
processed products, if they are to have 
any hope of seeing their phosphate sec­
tor industrialization policy achieve ulti­
mate success. Furthermore, the buying 
and selling of phosphate products is 
based essentially on contracts conclud­
ed with the leading manufacturers hav­
ing commercial and financial links with 
subsidiaries and associated companies 
in the main consumer countries. 

Factors contributing towards perpet­
uating this situation and accentuating 
the multinationals' monopolization of 
the downstream sectors are the prob­
lems of technology and financing, but 
also the cost of the additional materials 
required for rock-processing. 

Problems of technology 
and financing 

The manufacture of more highly con­
centrated phosphate substances in­
volves complex operations requiring far 
heavier capital outlay and higher work­
ing costs. The relevant technologies are 

in the hands of the big companies in the 
developed countries. The necessary 
equipment is obtainable, and the choice 
is very wide. 

The purchasers, however, inevitably 
remain dependent on the suppliers even 
after the plant has been built. And firms 
selling turn-key plants never enlighten 
the buyer on the construction of the re­
spective equipment and how to get it 
ready for production. 

In the event, the concentration of sec­
toral production in the hands of a small 
number of undertakings produces no 
reduction in competition in general, 
even if it reduces competition in pricing. 
It intensifies other methods of competi­
tion, including technological innova­
tion. 

The transfer of technology involved is 
effected without the techniques being 
adapted to the new environment, for the 
priority objective of the multinational is 
never the transfer and adaptation of 
technology but the enlargement of the 
international network of goods circula­
tion under its own domination. 

Apart from technology, the construc­
tion of processing plants involves very 
heavy capital outlays, this presenting 
the Third World countries wishing to 
furnish themselves with such equipment 
with a further obstacle. Because of their 
size, the required investments constitute 
an enormous barrier, in as much as 
capital is scarce and recourse has to be 
had to foreign and hence more costly 
sources of finance. Again, in view of 
pressing demands in other sectors, it is 
not at all easy for a Third World country 
to accumulate such sums by itself, and 
what is even more important is the fact 
that phosphate processing is not an ac­
tivity which can generate many jobs. 

Cost of additional materials 

The cost of obtaining sulphur and am­
monia, the essential additional materi­
als, is another massive obstacle. In fact, 
with the exception of Tunisia and Alge­
ria which possess ammonia, the Third 
World countries buy these materials at 
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Table 2 

National and multinational linkages of the principal 
companies trading in phosphates in major importing countries 

Country 

Australia 

Austria 

Belgium 

Canada 

Denmark 

France 

GDR 

FRG 

India 

Italy 

Japan 

Company/organization 

Ajax Chemicals 

Chemical Resources 

lndupromat 

Sprl Gustave Adam 

ASE Europe NV 

Caemi International 

Donaldson Europe NV 

Rodesco 

Sudamin 

Arnold Suhr Belgie 

Belfour Guthrie (Canada) 

Ltd 

Canada Colors and 

Chemicals 

Noranda Sales Corp Ltd 

T he Pigment and Chemical 

Van Waters and Rogers Ltd 

P Bmste A/S 

Handelshuset Vilhelm 

Hansens 

Cie lndustrielle el 

Miniere 

Somatrex 

Bergbau-Handel 

Alusuisse Erze 

K D Feddersen and Co 

Kldckner 

Apco Mineral Industries 

Minerals and Metals Trading 

Overseas Trade Lin ks 

Continentale commerciale 

Ferrochimetal 

Minermet Sas dell'lng 

E Scheinin 

Marc Rich 

AMC (Japan) Ltd 

Several large trading compa­

nies including Mitsubishi, 

Mitsui, Nichimen, Sumitomo 

and Toyo Menka Kaisha 

Parent companies 1 

G D Searle (United States) 

Caemi Internacional (Brazil) 

Donaldson (United States) 

Captiade Panama (South 

American Consolidated 

Enterprises), T he Hochschild 

Group 

Arnold Suhr Holding 

Noranda Mines 

Univar (United States) 

Rhone-Poulenc 

State organization 

Alusuisse Ltd (Switzerland) 

Jugometal (Yugoslavia) 

Subsidiary and associated 

companies 

(Holds agency for various companies in­

cluding W R Grace and Agrico Chemi­

cal (United States) 

Subsidiary: Indupromat (Romania) 

Associate: Metafin (Austria) 

Associates: connections in several coun­

tries, including Saudi Arabia, Morocco, 

Tunisia, Egypt, North America and 

Western Europe. 

Subsidiaries: Caemi International in 

Netherlands, Federal Republic of 

Germany, United Kingdom, United 

States, Italy and Spain, and other com­

panies. 

Associates: some IO companies in Bra­

zil including lnudstria e Comercio de 

Minerios (!COM!) and Mineracoes 

Brasileiros Reunidas (MBR). 

Subsidiaries include Donaldson in 

France and Federal Republic of 

Germany. 

Associates include companies in 

London, Paris, Madrid, Tokyo, 

New York, Sao Paulo, Bogota, Buenos 

Aires and Santiago. 

Subsidiaries: Arnold Suhr in United 

Kingdom, Netherlands, Federal Repub­

lic of Germany, F rance and Switzerland. 

Subsidiary company: Sulco 

Chemicals 

Associates include: Cia Minera Las 

Cuevas (Mexico) 

Associates: Univar Group Companies 

Subsidiaries: Ste. Miniere de Correze; 

Ste. Senegalaise des Phosphates de 

Thise; and Ste. Miniere de San Albin. 

Subsidiary: Swiss Aluminium Mining 

(United Kingdom) 

Associates: Alusuisse Group companies 

Subsidiary: Akro Plastic GmbH 

Subsidiary and associated companies 

include: Klt>ckner in Brazil, Austria, 

United Kingdom, South Africa, France, 

Netherlands, Spain, Italy, Japan and 

Sweden. 

Associate: Everest Minerals 

Subsidiary: Mica Trading Corp of India. 

Minermet SA and Refraco SA Associated company: Unimin SpA 
(Switzerland) 

Marc Rich and Co AG 

(Switzerland) 

Amalgamated Metal (United 

Kingdom) 
Associates: AMC Group companies 

All maintain a world network of 

subsidiary companies 
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Country 

Mexico 

Netherlands 

New Zealand 

Norway 

Republic 
of Korea 

Spain 

Sweden 

Switzerland 

Turkey 

United 
Kingdom 

Source: 

Company/organization 

Minerals Industriales SA 
de CV 

Norton SA 

ORM Dutch Raw Materials 

Negev Phosphates Ltd 

Frans Swarttouw BY 

IC! New Zealand Ltd 

Harald Mathisen A/S 

Korea Minerals and 

Metals Co 

Aldabo-J ulia SA 

Boliden lntertrade AB 

Alusuisse Mining Ltd 

Bolisse AG 

Imic SA 

Joseph Muller Corp 

Organik Kimya Sanayi ve 
T icaret AS 

Blue Circle Industries 

Derby and Co Ltd 

Ellis and Everard Chemicals 

R D Harbottle and Co 

(Mercantile) Ltd 

Kerr-McGee Chemicals 

Logan and Allen Ltd 

Podmore and Sons Ltd 

T R International 
(Chemical) Ltd 

Parent companies 1 

Norton Co (United States) 

Negev Phosphate (Israel) 

!CJ Australia Ltd 

Boliden AB 

Alusuisse Ltd 

Boliden lntertrade (Sweden) 

Imic Holding Inc 

Holding and Management 
AG 

Organik Holdings AS 

Engelhard Minerals and 
Chemicals 

Ellis and Everard Ltd 

Kerr-McGee Chemicals 
(United States) 

Tennant Trading Ltd 
(Member of the Consolidated 
Gold Fields Group) 

Simon Engineering 

Subsidiary and associated 
companies 

Associate: Mineral La Cruz del Sur SA 

Associated companies: Norton Group 

companies 

Subsidiaries: several national companies 

Subsidiaries: a number of national 
companies 

Subsidiaries include: Boliden Intertrans­

port, Boliden Intertrade Oil and Boliden 
Intertrade Raffinaderi; Bolisse and 

Sulphur Handels und Vertriebs 

(Switzerland); Boliden Intertrade 
(United Kingdom); and Wilkinson and 

Sons (United Kingdom). 
Associates include: Boliden lntertrade 

(Portugal); Buck Shipping International 
(Burmuda); and Hall-Buck Marine 

Services (United States) 

Associated companies: Alusuisse Group 

companies. 

Subsidiaries: Sulphur Handels-und­
Vertriebs; and Wilkinson and Sons 

(United Kingdom). Associate: Buck 

(United States). 

Subsidiary companies: Imic Trading and 

Interacid Trading. (Holds exclusive 

agency for Swift Chemical in West 

Europe). 

Associated companies: Alkem Kimya; 

Kimsa; Elkasan; Filament; Beltas; 

and Rokril 

Subsidiaries: Derby (South Africa) and 
Derby (Australia) 
Associates: Philipp Brothers Group 
Companies 

Subsidiary/associated companies: Beta 

Chemicals; Quigley Leisure; East Mid­
land Pools; and Capital Swimming 
Pools. 

Subsidiary/associated companies: 

Seabright Chemicals; Stour Chemicals; 
Askdown Rawlinson; and Pettifers 

Associated companies: Tennant 

Chemicals Ltd and Thomas Hill 

Jones Ltd. 

Associated companies: Podmore­

Generale (Italy); Quiminsa (Spain) and 

N V Podmore (Belgium) 

Subsidiary/associated companies in­

clude: TR America (United States); TR 

Scandinavia; London Chemical Co; To­

kyo Kaseihin Co; and Ste francoconti­

nentale de Produits Chimiques (France). 

UNCTAD Secretariat, derived from various sources of information, including publications of The British Sulphur Corporation Ltd and 
Metal Bulletin Ltd. 

Note: 
1 " - " denotes that the parent company is the same as the company listed. 
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